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STATUS AND PURPOSE OF THE DOCUMENT

Document purpose

This draft has been prepared as an institutional Gender Equality Plan for a sports organisation active in extreme and air sports, with
particular emphasis on inclusion, equal participation and safety in paragliding, The document covers the four mandatory process-
related vequirements and the five recommended thematic areas used in the Horizon Europe approach to Gender Equality Plans,
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Finalisation note i

Before signature, verify the exact regiltered name of the legal entity against the Statute and official register, the competent body for
adoption, the name and position of the signatory, the decision number and date, the budget commitment, the GEP Coordmaior and
reporting channels. The final version should be signed and published as an easily lccmlble PDF on the orglnlsation s website.
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1. INTRODUCTION AND STATE ,’b Q@pﬁﬁ ENW s

RIS P e -
Sport Union “Extreme Sports” — hereinafter referred to aﬂhgg I 'ﬂ ok qul'}f'}ms lih&\ T ’ﬁhc‘nt to gender equality
eyual opportunities. dignity, inclusion and the safety of every pcrwn partlmpatmg inits w % mﬂﬁh&s )

3 \ .«

The Organisation recognises that extreme and air sports, including paragliding, should be ﬁc»wb‘) \all interested persons
who meet the prescribed health, professional and safety rcqmremcms without discrimination on the gro inds of sex, gender.,
gender identity, age, disability, family status, national or ethnic origin, sexual orientation, economic status or any other
personal characteristic.

Gender equality within the Organisation does not mean lowering professional, medical, operational or safety standards. It
means applying those standards objectively, transparently and equally, without stereotypes or preconceived assumptions about
the abilities of women or men.

The Organisation commits lo:

developing a culture of mutual respect and equal opportunity;

increasing women's participation in paragliding and other extreme sports;

supporting women's progression owards instructor, mentor, project and leadership roles;
preventing discrimination, gender-based violence and sexval harassment;

collecting and analysing the data required for informed decision-muking;

providing the human and financial resources required o implement this Plun;

regularly publishing results and taking corrective action.

(5]
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This Plan is a formal institutional document of the Organisation and applics to employees, contracted personnel, members,
volunteers, instructors, trainees, applicants. members of governing bodies, project teams. event participants. associates,
partners and service providers,

2. PURPOSE AND PERIOD OF VALIDITY

The Plan applics from the date of its adoption until 31 December 2029.
The purpose of the Plan is to establish a sustainable system for:

1. identifying gender inequalities and barriers;

2. planning and implementing concrete measures;

3. assigning responsibilities, deadlines and resources;

4. measuring results through clearly defined indicators;

S. publishing an annual public report;

6. regularly improving organisational policics and practices. kA TR
The Plan has been prepared in accordance with the process-related,g Wqllirerithts and reccommended thematic areas of Horizon
Europe and adapted to the work of a sports organisation in.ps

3. CORE PRINCIPLES

participant safety and dignj
objective and transpare ccxsnon-mal;mg,
management accountability; ¢

confidentiality apg (
zero tolerance gf harassment and vjolence;
mst retaliation for reporting misconduct;

4.2. Dedicated human and financial resources
The highest level of management shall appoint:

. a Gender Equality Coordinator;

. a GEP Working Group with at least three members;
. a person responsible for receiving reports of discrimination and harassment;

. an alternative or independent contact person where a conflict of interest may arise.
1e Organisation shall allocate at least:

N —

_-h\..-l

T
e 80 working hours per year for the GEP Coordinator;

e 20 working hours per year for each member of the Working Group;

e  an annual dedicated budget equivalent to at least EUR 1,000 in Serbian dinars, excluding regular staft time;
e {unding for training, data collection, communication, expert support and safety measures;

e cngagement of an external gender equality expert at least once during the validity of the Plan.

The exact annual budget shall be confirmed in the Organisation’s annual financial plan,

4.3. Data collection and monitoring

The Organisation shall maintain and analyse data, disaggregated at least by sex, for the following categories:
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e cmployees and other contracted personnel;
o  Orpanisation membership:
e members of governing bodies and commitiees:
e instructors, mentors and professional stafly
e applicants for employment, engagement or volunteering;
e applicants and participants in pilot, tandem and instructor training;
e participants in sports. educational and project activities:
e project and work-package leaders;
e lecturers, pancllists and public representatives of the Organisation;
e persons who completed or withdrew from training;
e recipients of financial. logistical, mentoring or professional support.
Data on gender identity, disability, parenthood or other sensitive circumstances shall be collected only where there is a
justified purposc. a lawful basis and voluntary consent.

Public reporting shall use apgregate data. Data for groups of fewer than five persons will not be published in a manner that
could enable individual identification. .

The annual report tor the previous calendar year shall be prepare

4.4. Training and awareness-raising

The Organisation shall organisc at least one ang

the fundamentals of gender equality;

unconscious gender bias;
objective candidate selecti
cation; i

prevention of sexual hrassment and gender-based violence;
safc and confidenti ng:ts;

specific barriers
Training shall be ¢

100% of maggement members ar;d decision-makers;

100% of pgiSons participating in fecruitment and candidate sclection;
at least 80%o of instructors, cmplq'yees, project associates and active volunteers cach year;
y appointed decision{maker within 90 days of taking up the role.

/
5.1. Purpoge of the initial assessment
The initial

sessment shall identify:

the reprdgentation of womgn and men«in different roles;
differenc8 in access to ugining, resourt n'(_i OppOFLL
barriers to

women's representation in leadership and ¢
experiences relating to organisational culture and 2]
possible cases of discrimination, harassment or THappr

needs for adapting equipment, logistics, schedules cmdqnﬁ

5.2. Methodology

A. Document review

The review shall cover:

the Statute and other general acts;

appointment decisions;

membership records;

training and licensing data;

advertisements and calls for participation;

project applications and reports;

training policies and manuals;

promotional materials, photographs and website content;
safety, incident and complaint procedures;

data on allowances, travel and equipment use, where applicable.

B. Quantitative analysis
Available data for the previous three years shall be analysed, including:
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the number of applicants, accepted persons and traincd persons by sex;
training completion and withdrawal;

representation in leadership and professional roles:

use of mentoring, financial and logistical support;

participation in events and projects;

the number of teaching, instructor and public-speaking engagements.

® o 0 0 0 0

C. Anonymous survey
The survey shall be distributed to employees, members, instructors, volunteers and trainees.

The target response rate is at least 60% of active membership or at least 30 responses, whichever is more appropriate to the
size of the Organisation.

The survey shall cover:

sensc of belonging and acceptance;

equal opportunities;

access to equipment, training and mentoring;
experience of communication with instructors and managemep
organisation of schedules and travel; o
perception of safety;
experiences of discrimination or harassmenps#*
awareness of reporting mechanisms;
suggestions for improvement,

D. Interviews and focus groups &
The following shall be conductgd® .
® interviews with managefent and instgﬁclors;

e at least one focus grofip with womenﬁ'\irho participate or wish to participate in activities;
e interviews with pesSons who discontinued training, where they are available;

®  consultations wigfl partners and qu’érts in safety and gender equality.

- !
e safety review |

E. Gender-sensiti;

The review shall £xamine 4

e availability'of suitable harness, helmet and other equipment sizcs;

e individugfequipment adjustment to body shape;

e safety offfocations. transport, accommodation and evening activities;
e sanitaryfand hygiene conditions;

® the ways

®  privac

® procedgres in the event of injury, an incident or harassment,

5.3. Baseli
The baseline
The report shall &
e baseline values for all indicators;
identified gender gaps and barriers;
recommendations;

any necessary adjustment of target values:
proposed priorities for 2026-2029.

6. SMART OBJECTIVES

OBJECTIVE 1 - Data and accountability

By 31 December 2026, establish a baseline database of sex-disaggregated data covering at least 95% of employees, contracted
personnel, active members, instructors und trainees, with an appraved set of indicators and designated responsible persons.

OBJECTIVE 2 ~ Gender balance in leadershi p

By 31 December 2029, achieve at least 30% representation of the underrepresented sex in standing governing and decision-making
bodies, or an fncrease of at least 18 percentuge points compared with the baseline. In each standing body with at least three members,
the Orgupisation shall seek to include at least one woman, while respecting the Statute, required qualifications and democratic
election procedures.

Gender Liquality Plan 2025-2029 | Sport Union “Extreme Sports™ | 5



e

R R R R O RO R

SPORT UNION “EXTREME SPORTS", Saint Ahilic 20,31230 Arilje, Republic of Serbia | GENDER EQUALITY PLAN 2025-2029

bmmisanm’n pnrﬁclpmm\ i lcﬂvlues and mmmg ' : : iy

By the end of 2029, increase the share of women among new trainées and pmuipma by at ledst 15 pmuw points ¢

the baseline, with a tavget of womeh accounting for at least 30% of new pirﬁclﬁllm in mgnma where mommm! ‘nli"
constraints apply. s A

OBJECTIVE 4 — Instructor and mentoring pathway

From 2027 include at least two women eahil year ina meﬁmﬂngr or dmlopmenwi'égﬁﬁm tor tdvmad M mﬂ&%
project or Jeadership roles. By the end of 2029, at least one woman should be gu

lified, or be in a formally documented processof
meeting the requirements, for an instructor or mentor role, provided that interested’ undldm! meeting mmmafm
prerequisites are available. :

OBJECTIVE 5 = Coverage of gender equalily trammg

Gender Equality Plan 2025-2029 | Sport Union “Extreme Sports™ | 6
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7. ACTION PLAN

The Action Plan translates the objectives into concrete >

Measure and activity

Formal adoption, signature and
publication of the GEP on the website

Appoi of the GEP Coordi
2 ‘Working Group and reporting contact
persons

3 Allocation of the annual budget an
. working time
Initial gender audit, survey and focus
groups

5 Database of sex-dis
< standard indicator:

6 Publication of the ;m;ual GEP report

7 Training on génder equality and
unconsciougbias

Gend

and non

regated data and i

President orlegd,;wrﬁumﬁw

gﬁdﬁ:‘m and finance officer

{

GEP Coordinator and Working Group
GEP Coordinator and administration

GEP Coords and

success imdicator

Signed document, decision number, date
and active public URL

Written decision adopted; responsibilities
and substitutes defined
At least the equivalent of EUR 1,000 1n

Serbian dinars and regorded working
hours ¥

Baseline report completed; at least 60%

response rate or 30 responses

At least 95% ofrelej‘xlgr rds covered
A #/

by the system

&)

7 b3 2

GEP Coordinator and extemal expert

and sell

P for
and volunteer selection

9 Gender-irglusive language and calls
actively eficouraging women to apply

Open calls for committees, project teams,
teaching and leadership roles

Mentoning plw&ﬁmen in
paragliding and extreme sports

Review of training, meeting mf! avem
schedules to improve compatibility with
family responsibilities

Gend review of equi
infrastructure, transport and
accommodation

Integration of the gender dimension into

training programmes, safety briefings and
withdrawal analysis

14

pancls

Communication and project team

3

N and project

G'Ef Cnerdlmru\d activity organisers

BB B T
Head of training ard saféty officer

team and GEP Coordi

P

Public report containing indicators and

Transparent criteria and scoring record
100% of procedures

g Peeaing o

ACheckTist app 0% of public calls
Published criteria; applicants and selected
persons monitored by sex

RS RS UM O ey rt ey
%\&‘imﬂ"f TR 1@5;{'\ \4 e E‘patllclpants annually,
TN TV el vdopment pns

4 ‘vk‘\‘ AR
Reco!‘ﬁ' \ bie 2quipment sizes and
adaptat M;\\

Updated materials; completion and
withdrawal analysed by sex

Gender Equality Plan 2025-2029 | Sport Union “Extreme Sports™ | 7

di and dcadlines. Annual ﬁnpnctal and operational plans should be aligned with this table

Fimeframe

No later than 30 September 2026
Within 30 days of adoption
Annually

By 31 December 2026
By 31 December 2026

Dy:lhhnhel&ly-

First traimng by end of 2026, then
annuaily

By 31 March 2027
From | January 2027

During 2027 and thereafler

From 2027, annually

By 30 June 2027

By 30 June 2027, then annually

By 30 June 2027
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Meavme and aciviny

Responsinling Suceess mdicator Fimeframe

‘GEP checklist for all EU and other . i %
15 international projects Project Coordinator ;Zl:;z::lzil::cluded in 100% of new From | January 2027
18 T against sexua) harassment

violence ;

Non-discnmination and safe-conduct ) a included in all Bamnt
17 clause in agreements with i f . ause inc| in all new releyan o

uresag partners and Proje: and management tracts and agr nts From 1 Apnl 2027

Mo “balanced visibility g § ARt Annual analysis of photographs,
18 ‘Sum_ lanced visibility on the 2 ¢ o 7

website, social media and at events Communlcssion ban i LyE s JeiiEeoves, spobceny il prosoGonl g ety

Mid-term evaluation and adj ent of £ .‘ . Report with revised o' jectives and

o of )
1 the Plan ) ,__rworklng Group and highest management mxu.ls where require * By 30 June 2028
20 Final independent or intemal eval fovaltiah il f::léegsnmdmmmdaﬁonsfordn By 31 December 2029°
; ;
i
f
{
i
i‘{v‘
F

Gender Equality Plan 2025-2029 | Sport Union “Extreme Sports™ | 8
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8. \’V()RK'—LIFF. AND SPORT-LIFE BALANCE AND ORGANISATIONAL
CULTURE

To the extent permitted by weather conditions and fight safety, the Organisation shall:

announce training. meetings and travel sufficiently in advance:

avoid unnecessary late-cvening meetings:

enable hybrid or online participation in administrative and project meetings;

allow justified absence due to pregnancy. parenthood, illness or care of a family member;

ensure that absenee due to parental or family responsibilitics does not create a barrier to future participation or
Pl'ﬂgT'CSSIOHZ

e cnable trainees to resume training afier an interruption, subject to an individual safety assessment;

e consider support for transport. accommodation or childcare in projects where such costs are eligible;

e prevent a culture in which unnecessary risk-taking is treated as proof of ability or belonging.

{ON-MAKING

apply:

e public criteria known in advance; ol

e active encouragement of women tog afe

e documentation of nomination apd" esses;

e  avoidance of informal appojutr xclusively from existing closed networks;

e  mentoring support for wofien candidates;

e  periodic monitoring ofghe distribution'of speaking time, influence and responsibilities;

e equal involvement ,rf trategic, technli’cai, safety and financial decisions, rather than only administra orﬁ promotional

tasks. 4
Equal representationg
information. resoug€es and opportunitigs to influence decisions.

procedure should inqiude:

e aclear description of duties and required qualifications;
e only criferia directly related toithe role;
e gendernclusive language; j‘
e astanddrdised assessment method;
e arecordiof the reasons for sglection;
e  at least B panel members where possible;
e acheck fgr potential conflicts of interest; e
e equal recobgjtion of fopmal, non-fonnal\v"\‘ﬂﬁlunwﬁ&_ I;%g i
e aprohibition Stions about pregnanc_“%ﬁ i
the role. = :

P e

based on publicly defined professional, regulatory, At

Progression towards the roles of instructor, menm (¢ -3, veming body shall be

R

)
RN
; N .

11. INTEGRATION OF THE GENDER DI XE
AND EDUCATIONAL CONTENT W,

For every new programme, project or educational resource, the following questions shall be considered:

I Do women and men have equal aceess 1o the activity?

2. Do schedules. transport, costs or accommodation create different barriers?

3. Is equipment available and properly adjustable for different body types?

4. Does communication contain stereotypes about courage, strength, risk or ability?
5. Are there differences in application, completion or withdrawal from training?

[=2)

. Do women have equal access o mentoring and instructor roles?

7. Do promotional materials show diverse participants without tokenism?
8. Are participant and outcome data analysed by sex?

9. Could project results affect women and men differently?

10, Are privacy, hygienc and safety adequately ensured?

Gender I:quality Plan 2025-2029 | Sport Union “Extreme Sports™ | 9
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In technical and safety matters. individual assessment of ability. experience, mass, body shape, psychophysical readiness and
flight conditions shall be applied, without assumptions based on sex. '

12. MEASURES AGAINST GENDER-BASED VIOLENCE, INCLUDING SEXUAL
HARASSMENT

12.1. Zero tolerance
The Organisation will not tolerate:

sexual harassment:

unwanted sexual comments, messages or touching:
sexual coercion or conditioning;

humiliation on the grounds of sex or gender;

sexist insults or jokes:

stalking or intimidation;

gender-based threats: .
abuse of instructor. management or mentoring authority; e 0
sharing intimate content without consent; /’

retaliation against a person who reports a conesfh ogfaicipates in a procedure.

These rules apply during:

training and flights:
preparation and transport;
competitions and cvents;
official and project travelgf

stays in accommodatioff; .
meetings and social gCtivities connected with the Organisation;
communication byfelephone, emait{'messaging applications and social media.

shall provide:

[ ]
. act with an appointed person;

e an alterngtive contact person in ¢ase of a conflict of interest;
o

]

an oppogtunity for a confidentigl advisory conversation;

an anorymous alert option, with an explanation of the limitations of anonymous procedugé)sg“"_-'-:_
Contact detdils shall be publishedgon the website, at the Organisation’s premises and '”;,—t‘a“—f:”ﬁ{zm&m

I e -

. protect the privacy of all persons involved;

. prevent contact or other risks where necessary; e SEE e e NI R B \ )

. give the person complained about an opportunity to raspoﬁ’d, Af 2T v O

. keep records and issue a reasoned conclusion; W N

. take disciplinary, organisational or contractual measures; \

9. refer the case to competent authorities where there is a legal obligation or reasonable suspicion o t'}%fiminal oftence;
10. provide information on available legal, psychological or other support.

The internal procedure does not replace reporting to the police, public prosecutor, inspection authorities, the Commissioner

for the Protection of Equality or another competent authority.

R T N

Special safcguarding measures shall apply when minors or other particularly vulnerable persons participate in activities,

13. MONITORING INDICATORS

Annual monitoring shall include at least:

A. Structural indicators

e whether the GLEP is publicly available and updated;

e  whether the Coordinator and Working Group have been appointed;
o number of dedicated working hours;

e amount of resources spent;

Gender Liquality Plan 2025-2029 | Sport Union “Extreme Sports™ | 10
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e number of procedures adopted or amended.
B. Representation indicators

e percentage of women and men among employees:
percentage among members:
pereentage among instructors and mentors:
percentage in governing bodies:
percentage among project leaders:
pereentage among applicants. accepted and rejected persons;
pereentage among trainees. completers and persons withdrawing from training:
pereentage among speakers and public representatives.

number of training sessions delivered;
percentage of persons trained:

number of surveys and consultations conducted,;
number of programmes to w lmh the GE P ched\llsl was appllcd

numhcr of public calls using inclusive language,

[ ]
L
[ ]
[ ]
L]
L]
[ ]
C. Process indicators
L
L]
L]
L]
L
L]
e number of partnership agreements containing gp

D. Experience and culture indicators
e sensc of belonging;

e perception of equal opportunitigsé®
e satisfaction with communicg

e perception of safety;

e awareness of reporting;

e compatibility of sch

[

number offconcluded procedures‘
protecnve and correchve measures taken;

Interpreting reporting data 2 ]
A low number of reports will not automatically be mterpreted as evxdence tlmt no problems exist. The level of trust in reporting
mechanisms, awareness of procedures and the possibility of reporting safely wnll also be considered.

14.1. QuarteMﬂg

The GEP Coordinator shall review the tollowméeaﬁ&ﬁf;

o

e status of Action Plan activities; i
achievement of deadlines;

use of resources:

problems and risks;

need for corrective action.

Results shall be recorded using the following system:

GREEN — the measure is progressing according to plan;
AMBER — a delay or risk exists;
RED — the measure has not been implemented or a management decision is required.

14.2. Annual report

‘The annual report shall contain:

results for all key indicators;

comparison with the previous year and baseline;
activities implemented;

explanation of deviations;

resources used;

problems reported;

Gender Equality

“Extreme Sports” | 11
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®  corrective measures for the following year,

The report shall be reviewed and approved by the highest management. and the public version shall be published no later than
31 March.

14.3. Mid-term cvaluation

A mid-term evaluation shall be conducted by 30 June 2028 to assess:
® rclevance of the objectives;

progress towards target values:

efficiency of resources:

member experience;

new needs or risks:

need to amend the Plan,

14.4. Final evaluation
By 31 December 2029, a final report shall be prepared containing:

®  anassessment of achievement of cach SMART objective;
® analysis of changes in representation and organisationg
e
e

areview of successful and unsuccessful measurgs

recommendations for the next Gender Equali

15. COMMUNICATION AN JBL ISIBILITY

The Organisation shall:

publish the GEP in an cpf
actively inform membé

L] y accessiblersection of the website;

° and associi?Zs of its adoption;

® include GEP inforgfition in induction materials for new members, employees and volunteers;
®  present reportingghannels at the staft of training and events;

®  publish annual gsults; {

. '€ examples of wo?en in paragliding and extreme sports; 77
® ise English-language summary for international partners and project consortia; ¥/ Y o
®  ensure thatgpublic oommunicatioé does not reveal the identity of reporting persons or other corfidi

DNSIBILITIES

agement {
endorses the Plan; £
resources; ',-‘

isions on correctiv}c' measures;

nual reports;

coordinates activities;
collects data;

organises training;

prepares reports;

monitors indicators;
proposes corrective measures.

Working Group

e participates in data analysis;
consults members;
monitors the Action Plan;
reviews survey results;
makes recommendations to management.

Head of the training centre and instructor team

e integrate the gender dimension into training;
ensure equal treatment of trainees;

carry out individual and safe equipment adjustment;
participatg in the mentoring programme;

record training completion and withdrawal.

Project coordinators
o apply the GL:P checklist;

12

Gender Equality Plan 2025-2029 | Sport Union “Extreme Sports™ | 12



SPORT UNION “EXTREME SPORTS™, Saint Ahilic 20,31230 Arilje, Republic of Serbia | GENDER EQUALITY PLAN 2025-2029

include the gender dimension in project activities;

maintain sex-disaggregated data;
ensure compliance with the rules among partners.

All members, employees, instructors and associates

comply with this Plan and the code of conduct:
participate in training;

report serious misconduct;

contribute’to a culture of safety, respect and inclusion.

17. DATA PROTECTION

Data collected for the implementation of the Plan shall:

Data relating to reports of harassment and violg

be used only for clearly defined purposes;
be accessible only to authorised persons;

be protected through appropriate technical and organisational measures;
be published only in aggregate form; o
not be retained longer than necessary; ’
be processed in accordance with personal data p

® following-an annyl or mid-term re ew;

®  due to changes dn legislation or Horizon Europe rules;

®  due to new ogfanisational needs; |

®  when monitgring results show that existing measures are insufficient.

The GEP Coorginator is responsible fSr interpreting and coordinating implementation of the Plan,

management

ars overall responsibiity for its implementation.

Gender Equality Plan 2025-2029 | Sport Union “Extreme Sports™ | 13
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ADOPTION AND SIGNATURE

The Gender Equality Plan of Sport Union “Extreme Sports™ for the period 2025-2029 was adopted by the Board of Directors
by Decision No. 3/25. dated 20 June 2025.

Place Arilje Republic of Serbia

20 June 2025

Date

Sport \/nion “Extreme Sports”

President of sport union

PLACE FOR OFFICIAL SEAL

Gender Equality Plan 2025-2029 | Sport Union “Extreme Sports™ |14
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